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Excellencies, ladies and gentlemen, dear friends and colleagues 
 
Let me first thank you for taking time out of your schedules this week to listen to this 
presentation. For me, it has been exciting to be part of this Initiative over the past three years. 
And quite remarkable to see it move from idea to realisation in such a short time. 
 
You have heard the UK and Norway present the technical work, and we have been asked to 
say a few words towards the end. We have been limited to 10 minutes, and I will try to keep 
to that schedule. 
 
VERTIC’s Role 
 
So, to begin with, some short background on VERTIC’s role.  
 
In late 2006, we at VERTIC held consultations with the British Ministry of Defence and the 
Norwegian Radiological Protection Authority. The objective was to find common ground for 
co-operation. After a few months, we saw the potential in bringing together active British and 
Norwegian efforts on nuclear warhead dismantlement as part of a joint research program. 
Building on those talks, in early 2007 we organized and hosted the first workshop bringing 
together various research centres from the two countries—an occasion that planted the seed 
for the initiative, but which left still much more work to do before it could take off. 
 
In the time since those formative months, our role has developed into a non-governmental 
partner to the Initiative. We agreed that VERTIC should participate in the role of an 
independent observer. As such, we have taken part in all subsequent meetings and exercises 
of the Initiative in that capacity. And we have provided advice as well as some limited 
research support to our partners. 
 
Furthermore, VERTIC took part in outreach efforts to increase awareness within the non-
proliferation community and the wider public of the presence of the Initiative and its goals. 
These efforts resulted in the publication of a UK-Norway Initiative fact sheet, freely available 
on our website, which describes the Initiative’s objectives and its work. These outreach 
efforts have also resulted in broad coverage in the international media. 
 
The Initiative 
 
We have many observations on the initiative itself, but, here, I will limit myself to 
mentioning only a few. At present, we are preparing a full report on the Initiative under a 
grant from the Carnegie Cooperation of New York. If this work stays on schedule, it is 
expected to be finished by September of this year. The main conclusions, however, are the 
following: 



 
1. The establishment of a research cooperation project to study the verification aspects 

of nuclear disarmament is a deceptively simple idea. Many of you may think that 
setting something like this up is easy. But let me assure you that—unfortunately—this 
is not the case. The Initiative has been resource-intensive and has called for a large 
investment in resources, facilities and personnel. 
 

2. That said, practical exercises are necessary to explore and test various verification 
choices for nuclear disarmament. After all, most people don’t want to buy an untested 
product. And then, of course, it isn’t uncommon to practice with dummy materials 
and in safe, unclassified environments. To suggest otherwise is a bit like asking an 
army to conduct combat its training exercises with live ammunition instead of blanks. 

 
3. Building trust and confidence is fundamental. Three years ago, we sailed into 

uncharted waters. The risk of something backfiring was real, and could have had 
serious outcomes for all involved. Indeed, it took more than a year to get everyone 
comfortable with each other, and even today that trust needs to be nurtured if it is to 
remain strong. A breach of trust is exceptionally difficult to recover from, which 
ought not be forgotten. 

 
We believe that scientific collaboration between nuclear and non-nuclear states in this regard 
is both achievable and sensible. It allows those in the laboratory of the nuclear-weapon state 
to escape the intellectual confines of their classified environment. And on the other side, it 
allows those in the non-nuclear-weapon state to grasp the many intellectual and practical 
problems that face those in the weapons camp. On the outside, it allows the public, the 
interested masses, to gain some idea of the many scientific, technical and procedural steps—
and obstacles—that lie before us. 
 
Some of you may hold notions that collaboration of this kind poses proliferation risks. So on 
that point, please let me put you at ease right now. We have heard from the previous 
presentations that proliferation risk can be managed when you take appropriate precautions 
and when, to quote Aldus Manutius, inventor of the italic typeface, you “hurry slowly”. The 
management of such risks will continue to be the highest priority for the initiative. 
 
Since the Initiative was indeed methodological and careful, discussions have started 
internally on how to proceed. We have discussed experimenting on UK territory, using more 
complex and real materials, and more realistic environments. We will see whether or not 
these plans materialize. But we would never have come this far had it not been for the work 
conducted over the past three years. It is our conviction that other states can learn and benefit 
greatly from what the UK and Norway have achieved. Therefore, VERTIC gives its 
commitment to continue to document and promote this Initiative in the years ahead. 
 
Observations on Nuclear Disarmament 
 
I could go on and talk for a long time about how this project contributes to other studies on 
nuclear disarmament verification. While our methods have been simple, our conclusions are 
strong. It is interesting to see how the UK-Norway Initiative either confirms conclusions 
made in past studies, or takes research down new roads. This will be a feature of our 
forthcoming report on the Initiative so it’s not something that I’ll go into detail now; instead I 
will confine myself to two points. 



 
1. Firstly, the authentication of warheads will remain an important feature of the regime. 

The Initiative has developed an authentication device—an “information barrier”—
mainly to confirm that such equipment can be built, but also to convince itself of its 
technical abilities. The design principles agreed in the Initiative are important. They 
include the use of commercially-available parts, as little computation as possible, and 
joint development. 

 
2. And second, on-site inspections will be necessary to reach acceptable confidence 

levels. Unlike the verification of delivery vehicles, you cannot verify warhead 
dismantlement using national technical means. It cannot be done. Inspectors must be 
allowed access to nuclear dismantlement centres. For their part, if inspections are not 
to be conducted in vain, nuclear-weapon states need to accept some level of 
inspection intrusiveness. At same time, states’ national security concerns needs to be 
respected. I refer back to my earlier remarks on the need for trust. Above all, we all 
have to start to cultivate a culture of managing the risk of divulging sensitive 
information. 
 

The Future 
 

To conclude, I want to make just one point—a point of crucial, fundamental, importance. At 
VERTIC, it is our conclusion that in spite of several practical problems encountered during 
this project, there is nothing to suggest that the verification of warhead dismantlement is not 
technically feasible. And nothing to suggest that we cannot keep dismantlement verification 
within acceptable levels of tolerance. 
 
We now intend to wrap-up this phase of the project by releasing the independent observer’s 
report by this autumn. It is our sincere hope that this report may help to stimulate further 
work, and further cooperation, in this critically important area. 
 
We look forward to continuing this work together with our friends and colleagues from 
Norway and UK. 
 
I thank you all for your kind attention. 
 
 


